
SD Counts Coaching Summary Worksheet 
 
 
Teacher:  John Doe  
  

Math Specialist:  Judy Smith 

School:  Smalltown Elementary Grade:  3 
 
Date of Coaching Session: Oct. 2, 2006 
 
 
What was the question/topic for the observation? 
 
The teacher requested that I focus on the ways students interacted in groups as they 
worked on solving the money task.    See attached sheet for the actual task. 
 
Pre-conference summary: 
This will be the 2nd time the students have worked in groups of three to solve a math task.  
The students are having a hard time talking about their thinking to one another and 
agreeing on a common solution for a task.  I am going to try a new strategy to encourage 
interaction and need assistance in refining the strategy. The strategy is to have private 
think and work time and then have the students take turns sharing their thinking while 
their team mates listen.  One person will be recorder, one reporter, and one will make 
sure everyone’s ideas are included.  
 
Post-conference summary: 
Discussed what went well and what happened to the two groups.  Through our 
discussion, John determined that the next day he would rearrange the groups so that each 
group has at least one student who is getting better at explaining his/her thinking about a 
problem.  He is going to do some more modeling with two students so they are a group of 
three and choose students from successful and less successful groups.  The third piece is 
that he is going to make sure he checks with each group as they are working on the group 
solution before large group sharing.  The students have made progress in their use of 
private think time and all students worked productively during that portion of the lesson.  
Classroom observation summary:  
Teacher presented the task and went over the rules for the groups.   3 of the groups were 
able to work within the established procedures and those groups came to a consensus 
about their solution and could explain to the rest of the class.  2 of the groups were unable 
to work together or find a solution to the task.  The students were intrigued by the 
problem and spent their private think time working on the problem.  The two groups 
having a struggle working together seemed to have difficulty communicating their 
thinking to the other members in the group and in one case, the students got so 
discouraged that they stopped working.  The teacher did not notice that group as he 
circulating from group to group as they were in the far back corner of the room and he 
never made it back to them before starting the group discussion about the problem.  
  
 



 
 
 
 
 
 
 
Next step(s):  
 
 
 
 
 
 


